












“The Program has allowed me to grow an understanding  and work towards the best way to move my business forward gaining an insight to all facets of 

the business. I have been lucky to have met a truly wonderful group of like-minded business community members”

“It is scary to see all that needs to be attended to create a successful and viable business - sometimes ignorance is easier to handle. However, with a  

dynamic and strong team such as made available through the Key Business Development Program, and supporting you, we know that the transition from 

surviving to thriving will be easier to handle. They really get the innovative ideas on the table.” 

“The Program has given us a framed structure to work within and to be serious about planning our strategies. It has helped us formulate plans from a 

myriad of ideas and given us some structured plans for several years to come.” 

“We are getting a lot out of the program. It really is making us think about the way we run and 

promote our business. We are finding it difficult to get through the homework, but that is all 

part of the time management thing I suppose”. 

“We have grown our business considerably by consolidating locations, expanding into a 

number of new markets and introducing new products.  Significantly the program has assisted us to integrate our marketing, to focus more on our  

processes and financial ratios. This has been of invaluable benefit to our business.” 



“The Business Development Program has been very positive for our business.  Previously we did not have the tools “to see what we needed to do” 

in terms of our future growth. We’ve learnt a lot - so much so that Dianne and I are now devoting ½ day per week to plan our future development  

strategies. Our business is very specialised but even so, competition is becoming increasingly aggressive with few holds barred. The Program has  

enabled us to better understand the opportunities and threats facing our business.  This process has been helped a lot through the camaraderie and 

interaction that has developed between the participants.  While it took a while to gain each other’s confidence we are now a close group, supporting each 

other whenever possible.  It helps to know that others are experiencing similar problems to us, and it helps us in resolving 

our problems when we see how they attempted to resolve theirs. We are now looking at how to continue the Group into the 

future.  All of us have come ‘a hell of a long way’. The Program is a valuable tool for businesses like ours to understand our 

enterprises much better, and to plan for future growth and development in a realistic and manageable way - well worth the 

time and financial commitment.” 

“Taking part in the development program has guided us in setting up our company structure and implementing processes within our business. These include 

a 5 year marketing plan, identification of consumer segments and associated behaviours, budgets and financial ratios. This assists us to determine and  

assess project viability and identification of our value chain components, efficiencies, costs and risks involved. 

We’ve been able to secure major international endorsements from leading World Cup Teams, which promote Bennett Polocrosse as the leader in  

“ precision, quality and innovation in racket design worldwide.

Bennett Polocrosse Rackets is a highly specialised business dedicated to the manufacture of 

the world’s best quality polocrosse rackets and to supplying players and organisations with 

the world’s best quality polocrosse equipment.  We are proud to be a participant of the 2007  

Business Development Program and will continue with this association.” 



“The KBDP is like a boot camp for your business. No matter what level you are at, you know there are things you could be doing, but sometimes you don’t 
know where to start or how to keep going. In this program, the Economic Gardeners help you all the way. But just like boot camp, what you get out of it  
depends on your level of commitment and how much you are willing to sweat it out. The other great thing is, you do it with a group of other local business 
people who are there to help as well so the program comes with a cheer squad of mentors.” 

“We are thankful to be participating in the Economic Gardening Key Business Development Course 
2008.  Having just relocated to the Hastings  area from offshore we are finding the support and  
networking taking place  to be invaluable as small business operators.  The course is providing us with  
material and templates which have given us the ability to plan our business in a way we have never been able to 
do before and to truly understand what we need to know to ensure our business grows with our effort put into 
the most appropriate areas in a focused and concise manner.  Attending the course to date has been critical in  
bringing us up to speed with today’s business world and how we, as a very niche market business can participate 
in it, successfully, long term.” 

“The Key Business development program has  provided us with a methodology, to very simply provide us with monthly figures and key business ratios, 
to monitor our business on a regular basis. Previously this has been in the hands of an accountant as a 
costly exercise.”

“The Key Business Development Program has turned me from an inward looking businessman to an out 
ward looking businessman. The effect on me and my business has been fantastic and I look forward to 
it every month. If you are in business it is a must.” 

“My impressions of the course so far are as follows: The financial planning template has been a valuable tool that has caused us to analyse how to obtain 
more meaningful data from our existing accounting system.  We are currently in the process of tailoring a new chart of accounts for our MYOB system to  
deliver more meaningful reporting of our business activity.  We are currently developing marketing strategies and overarching plan, the modules on  

marketing have been very helpful in focusing our efforts in developing our plan.”



“We are in a rapid expansion mode and while we have a number of the required skills in house we have benefited from the professional expertise  

available through the program as both mentors and as a sounding board...

The interaction between participants in the program has been wonderful, a year ago when we all commenced the Program we didn’t know each other.  

Now we have developed a great deal of respect and trust for each other and are very comfortable about interacting and sharing our challenges.”

“We have made considerable changes to the structure of the business. We have fully automated the production, 

which has reduced both operating costs and increased production.

The Program’s focus on planning enabled us to recover more quickly than we would have otherwise by converting 

many of our wholesale sales to retail during a difficult time last Christmas season”

“The Key Business Development Program has been a very positive force for the development and growth of Mount Seaview Natural Spring Water. What 

the program has achieved, through combining the expertise and  practical knowledge of the Economic Gardeners with the experiences of the other local 

business participants is of significance for a number of reasons: The knowledge that most the local business had very similar issues and challenges to my 

company, be they in slightly unrelated fields, was reassuring to myself. The openness and support given by 

fellow businesses to each other was always of a positive nature and contributed to the betterment of our 

operations. An understanding of the importance of focusing on the development and the implementation 

of planning procedures, specifically in the areas of budgets and marketing was of great benefit.” 

“The thing that I remember being drummed into us in the early days, was that Aussies as a nation, spend more time than any other on planning their  

annual vacation. Yet as small business owners we often do not have a plan (business or other!!) for our livelihoods. 

It is so important to map out where we want to go, otherwise how will we ever get there? You wouldn’t leave home for an adventure without some idea of 

where you’re going. The Program has been important in assisting with the success of my business.” 



There are industries that are particularly important to the Port Macquarie-Hastings area, offering high development potential. These have been  
identified by comparing the performance of 109 local industries against their NSW equivalents. The Industry Development Program aims to assist the 
further development of these industries and is coordinated by the Industry Development Officer.







 General Enquiries

 Significant Assistance

 Wishing to expand or relocate

 Experiencing a problem  
affecting current operation  
or expansion plans






